
Hello, techie! 
 
Welcome to the Project Management Fight Club, where the first rule is:
You DO talk about project management methodologies!
 
Put on your boxing gloves and let's dive into the ring to learn about the
champions of project management! Strap in because things are about to
get interesting. 
 
🌊  Waterfall Methodology
Use this methodology when you've got a highly structured project and
change is too expensive. It's like constructing a building. You'd better not
change the foundation midway!
 
🏃  Agile Methodology
Agile is like the Usain Bolt of project management: fast and flexible. It's
the champ for software development and projects with a hint of
unpredictability. Change is its middle name!
 
🏈  Scrum Methodology
Where every day is a showdown. Designed for agile project management
and suitable for various industries. In this ring, you meet your team,
exchange updates, and strive to be the last one standing in the project
arena!
 
📋  Kanban Methodology
Your maestro go-to for visual clarity. It's the Bruce Lee of workflow
management, suitable for lean manufacturing and agile projects. Let your
team see the battle plan.
 
🏋️  Lean Methodology
Lean means cutting out the flab and amplifying the value. Think of it as
your project's Rocky Balboa, taking down waste and championing
efficiency. It's all about optimizing resources and maximizing the impact.
 
🚶‍♂️  Critical Path Method (CPM)
Your project's Sherlock Holmes, solving the mystery of the fastest route
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to victory. It works best for mid-sized projects, guiding you through the
labyrinth of tasks. But beware, one delay can knock you out!
 
🎖️  Critical Chain Project Management (CCPM)
The MacGyver of project management. It focuses on resources, making it
versatile for large and small companies. Perfect for tech research and
development where adaptability is crucial!
 
📚  Project Management Body of Knowledge (PMBOK)
The Yoda of methodologies providing knowledge and guidelines for
projects of all sizes. It's the master that keeps everyone on the same
path, no matter how big or small the fight.
 
🏄  Extreme Programming (XP)
When your project's requirements change more often than the weather,
you need Extreme Programming. It's all about adaptability and flexibility.
 
So, fellow fighters, now you know the strengths of these methodologies
in the Project Management Fight Club. Choose your champion wisely,
and may the project be ever in your favor!
 
Until next time, keep fighting 🥊

Mary Lander
Manager @ Landing.Jobs



🔥 Hot Jobs

Senior Ruby Backend Developer (Ruby & Ruby on Rails)
SeQura | Cloud Computing | Remote | Barcelona, ES Apply Here

Systems Administrator (Security)
Visma Tech Portugal | Cyber Security, Cloud Computing | Hybrid | Porto, PT Apply
Here

QA Engineer (Manual Testing & Test Automation)
Mobilexpense | QA Engineering | Hybrid | Lisbon, PT Apply Here

Founding Front-End Engineer (Next.js & React)
KYD Labs | Node.js, REST APIs, AWS Lambda | Remote | Lisbon, PT Apply Here

📆 Events
 
📌  OCT 24

Tech Talk for Recruiters: Bridging the Gap between HR and Web
Development |Landing.Jobs x Ironhack| Register here

 
📌  OCT 26

Harnessing future technologies: approaches, methodologies and
tools |Landing.Jobs x VISMA| Register here

📰 News

Quiet quitting and quiet hiring: Master both for an energized
workforce
 
Quiet quitting and quiet hiring: two trends at opposite ends of what it takes to build
an efficient, engaged, productive workforce. HR leaders need to master both for the
benefit of their entire organization.
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Read more

Flexible work schedules ‘win win’ for employees and businesses:
UN report
 
The report released Friday by the International Labour Organization says giving
workers flexibility in terms of where and when they work can be a win-win for both
employees and businesses.

 
Read more

👉  Microsoft's new AI assistant can go to meetings for you | BBC

👉  EU lawmakers face struggle to reach agreement on AI rules | Reuters
 
👉  Why a 'hologram revolution' could be on the way | BBC

Have a nice week!
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